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Slower Growth 
Ahead
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Search Surges Ahead of 
Information Industry

Source: Outsell’s Publishers & Information Providers Database
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Information Industry $380 Billion in 
2007
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Search to Soar, While News 
Nosedives
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Global Growth in 
Asia and EMEA
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Asia and EMEA Will Outpace 
Americas

Source: Outsell’s Publishers & Information Providers Database

Information Industry Revenues by Geography
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Mobile 
Innovation in 
Europe and 
Asia
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Mobile Hot Spot for Innovation & 
Investment
• Asia and Europe markets driving 

innovation
• Mobile and search tightly linked
• Transformative iPhone raised the bar
• Mobile goes social
• Media goes mobile
• Mobile goes open
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Online Ad 
Models 
Accelerating
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Online Ad Variations
Pay-per-click 
search engine 

ads

Contextual 
ads

Mobile 
advertising

Ad 
auctions

Behavioral 
ads

Cost-per-action, 
Cost-per-call

Advertising 
widgets

Virtual world, 
video game ads & 

placement

In-text 
or in-line 

ads
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Online Media Taking Share from 
Print
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Search Engines in the Lead Online
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Increasing Demands

Print-to-digital 
accelerating

More 
accountability

Cost of good 
analytics an issue

Better methods to 
measure effectiveness

Budgets fixed and 
slowing

More 
options
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Web 2.0 & 
Enterprise 2.0
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The DNA of Web 2.0 Enterprises

• Quick, agile, global
• “Open”-minded about content and software
• “Unchain my chart”: content without 

containers
• Play well with others
• Service-oriented
• Conversationalist
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Gated 
Communities
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Consumer Social Networks

Professional Networks Evolving

Collegiate Social Networks

Sharing

Networking     

Problem Solving   

Crowdsourcing

Professional Social Networks

Enterprise Networks
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Community 3.0
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Community-Based Innovation

New ways to gather 
customer input

Tribal marketing & product 
development

Reinventing R&D
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Business Model 
Experiments
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New Revenue Models

Licensing

Bundling

Syndication

Advertising
Pay per view

Subscription
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Emerging Business Models Around 
Community
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10 to Watch
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Software & 
Information 
Mergers
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Pay for Software and Tools

���������
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Open Source 
Everything 
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Open 

…Access
…Education
…Mobile
…WiFi
…Source
…Standards
…Innovation
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Web 2.0 to Web 3D
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Virtual Work Spaces
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Virtual Learning Spaces
Ohio University in Second Life

Source: http://www.youtube.com/watch?v=aFuNFRie8wA
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10 Issues That Matter for 2008

1. Slower but Steady 
Growth in 2008

2. Asia and EMEA Growth 
to Outpace Americas

3. B2B Online Ad Revenue 
Growth Poised to Pass 
Print Revenue

4. Content + Software + 
Community = Business 
Process Reinvention

5. Asia and Europe Drive 
Growth in Mobile Content

6. Users Move to Gated 
Communities, Search 
Recedes

7. Business Model 
Experiments Step Up

8. Software and Content 
Merge, Spawning New 
Competitors

9. Everything Wants to Be 
Open

10. Next Evolution of Internet 
Experience: Web 3D
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The Agility Imperative

• Insist on agile mindset, organization, 
processes

• Be clear on value proposition
• Adopt new channels
• Experiment with new revenue models
• Look for cost reduction through 

reinvention
• Assess readiness
• Drive speedier time to market
• Watch valuations and drive cash flow
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Questions?
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Appendix: 10 Companies’ Global Revenues

Source: Outsell’s Publishers & Information Providers Database

Company

Americas 
2006 Market 

Size ($B)

EMEA 2006 
Market Size 

($B)

Asia Pacific 
2006 Market 

Size ($B)

Google, Inc. 6.7 2.9 1.1

Reed Elsevier 6.1 3.3 .6

Thomson Corporation 5.7 .9 .3

Gannett Co., Inc. 5.9 .1 -

Pearson plc 3.5 1.4 .3

Yahoo! Inc. 4.7 .9 .6

McGraw-Hill Companies, Inc. 2.7 .3 .1

Reuters Group PLC 1.2 2.4 .8

Bloomberg L.P. 2.4 1.7 .5

Wolters Kluwer nv 1.5 2.9 .2

Others 152.0 92.2 55.7

Total 192.6 109.3 60.2
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Outsell is a research and advisory firm focused on t he publishing, 
information, and education industries. Our internatio nal team provides 
independent, fact-based analysis and actionable adv ice about 
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