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Who Uses Safari?

« 41,000 Consumers

* 790 Libraries

1,300 Corporate and government accounts
*6.6M Page views per month

« 1.2M Unique visitors per month



Why Do They Use Safari?

* They need ready reference
* They don’t trust the “wild” web

* They do trust publisher “approved” content
(more than they trust their colleagues!)

(source: Safari user survey)



What's Avalilable?

 More than 6,000 books from
leading tech publishers

 More than 180 video tutorials

* More than 50 Rough Cuts
(books in progress with user
commenting)

« 19 different imprints

Safari Essential Tech
Library

Safari Business Books
Safari Help Desk
Safari Premium Library



Business Model: Subscriptions

Type Low High
Individual $9.99/month $42.99/month
Corporate $177/year $519/year

Library

$7,000/user

$25,000/user
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“Free Is more complicated
than you might think”
-- Scott Adams, creator of “Dilbert”



Kevin Kelly: “Better than Free”
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Publishers must move quickly toward
creating books that are intended to remain
digital throughout their lifecycle. Books will
Increasingly be read in a networked context,
and readers will expect them to behave
accordingly.



For more information

e http://toc.oreilly.com
e http://safari.oreilly.com
e http://radar.oreilly.com

Please join us for the 2009 Tools of Change
for Publishing Conference, 9-11 February
In New York. (http://www.toccon.com)



e Links, links, links

e Enable social interaction

e Think digital first

e Rethink and retool workflow
 Embrace XML and related standards



