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« The leading French distributor of ebooks, since 1999. A Hachette
Livre company since may 2008.

e Our main job : « Aggregator » (i.e. distributor) of ebook s and audio-
ebooks

Distribution channels

Sales of ebooks on ebooks stores on line : (45.000 ebooks, In
English and French)

Sales of ebooks to libraries who lend them : specific digital library
platform (70+ libraries)

Sales of ebooks through other’s ebooks stores

Distribution partner of Gallica 2 (“e-distributor”)
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The ebook production
and distribution process

1. CONVERSION

DRM HosTNG
DRM |DRM SELIVERY

4.
DISTRIBUTION
AGREEMENTS
(eBook stores,
Libraries)




" < What is Gallica 2 7?2 ( ‘umiLog”

French contribution to the project of « European Dig ital Library », within
the framework of the « initiative i-2010 » of the Eur  opean Commission

 Responsibility of the project was given to the Bibl iotheque Nationale de
France (BNF) by the French government

 Atthe present step : website opened in march 2008 and which gathered
81.000 public domain ebooks and 4.000 copyrighted e  books (one year
test)

 Quantitative Targets :
« Add each year around 100.000 public domain document s
 Add most of the french copyrighted ebooks

« Qualitative Targets :
 Develop a highly visible website
«  Offer a user friendly interface for reading texts
 Propose a powerful and intelligent search engine
 Give access to full text for all the documents sear  chable



O —onomic model of Gallica 2 (EDL)

Gallica2is a
catalog with a full text
search engine

( \umiLog

Free Access to
public domain e-books

Free digital
Library

|
Controlled Access

to copyrighted e-books :

-free flipping
- payment for full texts

Selected
e-distributors

\ 4

On line E-book stores

Purchase of p-book

On line p-Book stores
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Access to full
text for reading

E-bookstores

Full text search +
STEP 1 Intelligent search
Books Search by categories and
Portal FREE GALLICA 2 corpus
Displays metadatas
And very shorts
except
STEP 2 On line Reading
Flipping FREE E-distributors Long excerpts or
platforms selections of pages
(> 10) Throuhout the book
STEP 3 .
COMMERCIAL Several economic

models (selected
by publishers and
their e-distributors)
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Subscription
to
collections

Payment
of copyrighted
Books

Purchase
Of titles
or chapters

Pay per view

(Rent)

»
»

On line Reading download




" 2 types of reading devices, ( ..ﬁL._‘\'-'-":s"

3 types of reading uses

1. ON LINE AND PC READING :

Short consultation of non fiction books — on
line or after downnlad. Eventually after
printing

2. READING ON MOBILE DEVICES :

Complete reading of fiction books - with
zapping possibilities through one’s digital
library

Consultation of dictionnaries or practical
guides (travel, law, medicine...) : useful
informations everywhere at any time
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Enduser | PDF ePub PRC
FORMATS Adobe Adobe Mobipocket
(download)
Reader Adobe Digital Adobe Digital Mobipocket Reader
Edition Edition
Adobe Reader 6, 7
Specific Print possible, Print possible, Reflowing
features Conserve lay-out Reflowing
and fonts
Reading PC, Mac PC, Mac PC
Devices Sony Reader llliad, Bookeen,
(+ other mobile Pocket PC,
devices soon) Nokia...
DRM Adobe Content Adobe Content Ebook base
technology Server 4 Server 4 (Mobipocket server)




FILES REQUESTS OF BNF for GALLICA 2

» Text files in XML for indexation (without layout)

 ONIX Metadatas transfered by an OAI PMH protocol

Creation and transfer of these datas are handdled by e-distributors



Advantages of Gallica 2 for users, and publishers

Better visibility for the books, within a very la rge and independant
public books portal...especially when it will be in cluded in a full
European Digital Library

A Librarian’s Portal : Full text search is combin ed with “intelligent”
search within corpus, categories of books, language S, metadatas
(author, publisher, date...)

Possibility to access full text along various mod els even for recent
books (not only a search and flip through model)

“OPT IN” model, which fully warrants the respect of intellectual
property rights and all the players of the traditio nal book chain

Publishers keep full control over the use and sto rage of their diqgitized

files : the ebook files need not to be stored by BnF, the y choose the
free excerpts and the protection parameters forrea  ding

Publishers keep full control over the distributio n schemes and
economic model for accessing full texts, through th eir e-distributors



IN SUMMARY :

VISIBILITY Is essential
BUT is not the whole story :
MASTER of files, of digital rights management,

of distribution channels, of economic models
IS also a key factor of durable success on line
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Thank you for your attention...
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