
PlanJob@Libri

A Digital Asset Management web-based application

for the monitoring and planning of book production



To attain the flexibility required by the local school market Loescher

in the year 2003 launched a project to develop a Content

Management System .

The idea was the outcome of a presentation of Quark DMS beta, held

in Chicago during the IGEP (International Group of Educational

Publishers) annual meeting on May 31 2000 .

After extensive research, on January 16 2003 , we assigned the

development contract to ONE DAY a software house established for

this purpose . The project was named MULTIPLO (Multiple) and

started with the objective of :

Rationalize the editorial and production processes to allow the

timeliness and flexibility required by the local school market, by :
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Åkeeping all components separate and independent, i.e.

text, down to paragraph level

images and captions

multimedia, down to single track or object

Åkeeping all content format independent

to allow multiple versions and delivery platforms

Åallowing for the complete management and monitoring of the internal and 

external phases of the entire cycle of book production

trough a common working platform integrating all development an production tools.

The project was completed in June 2004 and we started to produce 

works for school year 2005 - 2006 on the new system.

In the meantime an upgrade of the system was launched and 

renamed PlanJob@Libri . The new system started in June 2005, but 

further enhancements continued until June 2007, when a new 

software house, YOO + , was established to bring it to the market.

PlanJob@Libri



All the works published by Loescher since 2006 have been planned,

developed and produced within the PlanJob@Libri system and are

therefore in full digital format and available to be delivered on

various platforms .

The realization of textbooks with various versions requires growing

investment in terms of time, resources and labour, and even more so

when paper products are accompanied by multimedia supports .

Given the increasingly reduced time period between the planning of

projects and market presentation, process efficiency is demanding

continuous attention .

Furthermore, habitually, many phases of the production process, from

layout to the realization of support materials, are being outsourced,

making for more difficult monitoring of job progress and control of

the conformity of material .
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From this point of view, the most critical problems that Publishing

Houses must face are tied to the monitoring of the

production process , evermore complex, both in terms of

content and timing :

verification of material (from semi - finished to finished product)

and monitoring of progress throughout all of the deadline

phases of each single activity, can become disorganized and

costly .

PlanJob@Libri

Is a product conceived and designed to solve these

criticisms from Book Editors :

monitoring of the production process, management of

materials and transparency in filing .
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PlanJob@Libri allows for the management of all of the phases of

labour necessary to reach publication, from graphic projects to

contracts and the purchase of copyrights and to orderly access

files of the various activities of the process like texts, drafts,

drawings, photographs, etc .

For each file which makes up the publication (volumes, audio CDs,

video cassettes, various supports) the control panel of the

editorial production is characterized by a tree - like structure .

PLANNING AND MONITORING OF THE PRODUCTION PROCESS



Examples



.

Each activity, identified and blown up in its various elements, is associated

with an operative function firstly, the possibility to send files to the archive :

Word file, PDF, XPress, etc .) and to a deadline .

Furthermore, it is possible to visualize a percentage of progress of the work

carried out .

At any time it is possible to obtain a ñphotographòof the state of progress of

the work, both together and of each single component .

This allows for the systematic monitoring of the various production phases

performed inside the company, but also in a context when work is partially

managed externally .
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Panel Control of a book : all external suppliers (authors, editorial

collaborators, printers etc .) directly access the system to upload/download

materials .

The editor of the work coordinates the work flow by way of a system of

file/category traffic lights .
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PlanJob@Libri is a web -based application and as such interaction is by a

common browser .

This allows for the management of outsourced work, keeping check on

externally delegated activities .

Production can be de-centralized, but the production process is still

controllable as a whole .

Access to the system is managed by an identification structure and by

authorization, which exclusively qualify each user for the functions and

visualization in his own area of competency .

This allows for the direct use of the application of the structure by external

collaborators in specific phases of production : authors can directly upload

their original copies, external editors their edited files, etc .

Being a web -based application, PlanJob@Libri does not require hardware or

software to be installed in the userôscomputer .

STRONG MONITORING OF EXTERNAL PRODUCTION



The characteristics of the system make it a Project Management tool :

systematically monitoring the deadlines of each single phase of production

based on the foreseen publication date, highlighting, and in particular,

monitoring the critical phases .

PlanJob@Libri allows to set deadline dates along the entire work cycle,

which can refer to send by dates (material), when a job should be

concluded (reproduction rights reproduced) .

Beyond which, the system sends out an ñalertòhighlighting the delay .

The visualization of synthetic planning allows to photograph the

production progress at each moment, where deemed most critical .

VERIFY DEADLINES AND DEVIATIONS



CASE 1: PLANNING 



Detailed planning of job progress uses different colours to represent

deadlines, finished jobs and eventual deviations . This graphic representation

immediately allows for the identification of production delays, highlighting

weak points which could compromise final timing .

Detailed planning can refer to different timing (daily, weekly, monthly,

quarterly, semi annually, annually) .

The use of PlanJob@Libri allows to easily finalize effective production timing,

spotting the critical process tie -ups where deadline deviations are more

delicate .

Thanks to the possibility to analyze the elements which comprise the various

phases of the process in detail, it will be easier to focus on the causes and

promptly take the proper corrective action .
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